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Major Assumptions 
 Draft Revised Estimate at Completion 

projection is $8.36B of base forecast with FTA 
recommended level of contingency at $764M.  

 City Center Guideway & Stations(CCGS) and 
City Center Utility Relocation (CCUR) 
assumptions account for the majority of the 
increased projections 
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Major Assumptions 

 All professional services contracts re-
projected to the end of 2026 to align with 
current “most-likely” CCUR alternatives. 

 All contracts allocated contingency is now at, 
or above, the FTA recommended levels.  
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Cost Summary Table (2.1) 
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Draft Revised EAC by Major Category 
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Next Steps 

6 

 Continue monthly deep dives for EAC impacts 

 City Center path forward 

 CCUR path forward 

 Re-assess based on alternatives analysis 

 Communication 


